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Disclaimer

Aboriginal Health & Medical Research Council of New South Wales [AH&MRC] has used reasonable care and skill in compiling the content of this material.  However, AH&MRC makes no warranty as to the accuracy or completeness of any information in these materials.

These materials accompany the AH&MRC workshop on “Financial Management” and are intended to be a guide only. No part of these materials or any other materials comprising the “Financial Management” are intended to be advice, whether legal or professional. All names, figures, solutions and scenarios are fictitious and have been established for training purposes only. You should not act solely on the basis of the information contained in these materials as parts may be generalised and the application of exercises, examples and case studies may vary from organisation to organisation and may apply differently to different people and circumstances.

Further, as laws change frequently, all practitioners, readers, viewers and users are advised to undertake their own research or to seek professional advice to keep abreast of any reforms and developments in the law.

Limitation of Liability

To the extent permitted by applicable law, AH&MRC, its employees, agents and consultants exclude all liability for any loss or damage claims and expenses including but not limited to legal costs, indirect special or consequential loss or damage (including but not limited to, negligence) arising out of the information in the materials.

Where any law prohibits the exclusion of such liability, AH&MRC limits its liability to the resupply of the information.
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Jason is the partner of JB & RJ Dalton – Management & Business Consultants.  
Jason has over 18 years experience in the accounting and management profession having gained a wide variety of experience from performing organisational reviews, internal and external audits, special investigations and the provision of financial management training to the Aboriginal Health sector.  Jason has held senior Management positions with a few not-for-profit entities specifically in the Aboriginal Health sector, was the Business Manager of major private Hospital with an annual turnover of over $120m and has been an auditor with Chartered Accounting and CPA firms.

Other services that Jason can provide through JB & RJ Dalton – Management & Business Consultants are:-
· Annual Financial Statement preparation

· Periodic Management Financial Reporting

· Assistance with Grant Submissions

· Budget preparation and analysis

· Financial Feasibility Studies

· Grant Controller Consultancy

· Financial Controller Consultancy

· Internal Audit functions including, accounting system analysis and review of policies and procedures

· Development and implementation of financial and organisational policies and procedures manuals

· Organisational efficiency reviews

· Provision of training workshops for management and accounting staff

· Payroll services

· Recruitment of staff

· Review and appraisal of staff
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· Business Activity Statement (BAS) and PAYG returns

· General accounting and finance advice
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Since 1982 Mike has operated a consulting business.  This has included stints as MD of a Labour Hire Company, Secretary of a Joint Venture Transport Joint Venture with the NYK Shipping Line, the CFO of a $1.2bn telecoms rollout project, and the European agent of a computer technology business that was on the acquisition trail.

The acquisitions required whole of business Due Diligence, the capacity to quickly prepare alternative business strategies and integration, at the appropriate level and pace of the target company into the group.  This experience was the foundation of more specialized business Turnaround consultancies.

Mike was for a period a FAICD and a Foundation Member of the Australian Chapter of the Turnaround Management Association.
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